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A chosen alternative
to ensure a desired
outcome, such as
the achieving @oal
or solvinga problem.



Publishing strategy

Communication
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% Digital strategy
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Design
strategy ~ Engagement

Internet strategy strategy




CONTENT




The substance inside of
a container
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Contextualized data

Business asset




Marketing Sales

User Assistance (docs,
help, training, knowledge ba

User - generated

Corporate
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A sampling of recent workshops

A Content Strategy Road M gy — o W

, author, Content Strate
Designing technology from content’s

How to make a website: discover, define, design, de
perspective

framework for most of our project processes. Now
thing. Sure, it sounds like a great idea, but how doe;  Technology implements content. But often, there’s a rivalry
between them. There shouldn't be: if we want better content,

dning? Kristina will walk us thmugh a t}"_D‘iEEll websi  we must create better technology that improves the creation
and maintenance of it.

Ida Hakola

how, where, and when content strategy happens.

Content strategists must be involved in the technology

conversation: how can we create tools that improve, not Founding partner
hinder, our work” There are many possibilities: what if the of Vapa Media,
future CMS has an in-built picture library? Searched for topics Finland's first

OU R TI M E TOG ETH E R you haven't covered in a while? Empowered your readers to content strategy
join your creative process? agency, digital
strategist, and

hi (Workshop) Content Strategy 101: Smart from the Start
w |

Time:
HO\ Monday, June &, 2011 - 9:00am - 12:00pm
Room:
E) Foom 100
Presenter:

E) Christine Benson. Brain Traffic
Meghan Casey. Brain Traffic

E) Description:
EVERYTHIMNG ¥YOU MEED TO BUILD—AMD SUSTAIN—A CONTENT STRATEGY
E>

Content is the soul of a web site. When you remove the article text, headline words, pictures, and video from CHNM.com, you're left with a useless shell of a
site. Ifyou remove the product descriptions, reviews, and prices from Amazon, it's no longer interesting to shop there. It's not optional: you have to getthe a

right content to the right people in the right place atthe right time.
kondst .
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ALots of web, social, mobile
AMostly marketing content

ABig part is editorial

AFocused on position and message



A sampling of recent workshops

THE ROCKLEY GROUP

New Workshog

Posted on Movember
Category Best Practic

Join Ann Rockley and
warkshops for the Int

And because an intell
and Joe will take you t
structured content, d
and content retrieval

Pre

Topic-based authori
larger, book-style ur

standard. which migl Eynlare content globalization strategies that get you ahead of the curve and in front of a global
audience! Web Globalization authority Andrew Lawless, Principal of Dig-IT! will share proven

different methodolog

Topic-based authori
one content source;

Beginner's Guide to Content Strategy

Date: Sunday, May 15, 2011
Time: 1:00 PM to 5:00 PIM

rep AvtHorme ror DITA

2011 STC Technical Communication Summit

PRESENTER : Click the plus sign to see more detailed information about each speaker.

Rahel Anne Bailie, Intentional Design Inc

Content strategy is the current buzz, but how exactly to get one going is a different story. Content strategy in design agencies is very
different from strategies for business-critical content that includes documentation, training, and user assistance. Learn how to

implement a content strategy for technical content.

LEARNER OUTCOMES:
+ Finding techniques to leverage content in compelling ways
« |dentifying the key deliverables of a content strategy

¢« | earning how to prepare each deliverable in context of a content strategy

Lﬂ By Events on October 29, 2010 5:40 AM

Today we highlight Workshop D: Solutions for Manaqging and Publishing Multilingual Content
taking place at Gilbane Boston, Movember 20, 1.00 - 4:00pm at the Westin Copley.

ShareThis

with

ave
ad of

content solutions for easy publishing, managing and updating of time-critical multilingual content.

supports a company s sIraEge ConEnT OO, W T I U ITEKE S e aumnors more valra e T

to the company.
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AMulti-channel publishing
AMostly user assistance

ABig part is technical

AFocus on asset amplification



Will the real content strategy please stand up?

Paradox: apparently
contradictory statement

Web Mobile/Apps Social

Technical Engagement

Localization Transactional



Will the real content strategy please stand up?

One Discipline,
Many Specialties

L (i cbntent strategy



Editing Web design

Social media

Structured content Content management Project management
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Repeatablesystem
that governsthe
management of
contentthroughout
the entire lifecycle



Tweetable

Content strategy =

Management consulting,
specializing in content



Satellite view: Content supply chain

That assumes: Strategy/ Analyze
A Content is a commodity

AL 0 Q& -lise gioklutta | Author/ Edit

A Focus should be on

optimization Content Managemen

A Content has clear start ar
end production points

A Production is linear, not
iterative

A All content gets a single
treatment

UX/Deploy

L ocalize

Measure




Street view: Content lifecycle

/ooRequirement analysis N wAcquire
wUser research wAuthor/Edit
wGovernance planning . wVersion/Localize
wBudget wMetadata
| /
N %
7~ / \
wAggregate/Transforim
wPublish . :
. wiModeling/typin
wSyndicate/Share _ grtyping
wConfigure/components
wEvaluate

wStructure /standards
‘ wRepository

N AN Y,

wlterate or sunset




Content strategy deliverables

Business / \

require- Process Personas,
ERIS -- L ES scenarios

summary Gap User Wire-

/ . analysis research HEIYES
Govern
Flow

Content
ance : :
matrix diagrams

model
Message Content Writing

sLcniee model Templates

ture o
Content Editorial Content

inventory calendar R migration
ustom,
Content

personal

Localiz VIEWS
ation

y strategy -
/' Metadata Link Training

strategy strategy ‘ aids

Sunset/ .
! Versioning
Iterate

Delivery
design

plan
Standards

guidelines

Content
audit




Responds to customer lifecycle

|dentify problem or
need

Relationship
renewal / upgrade differentiate solutions

Demonstrate expertise
Longterm support / validate reputation

Purchase

Postpurchase

familiarization




Tweetable

Consumers use all
types of content to
make buying decisions



Controlling access to content is an illusion

AMarketing, social, usegenerated,
documentation, training, and user
assistance content are n}JItipIe sides of

the same dice

Al ASNE R2y Qi NBaLISO

AContent strategy-has to include all
content within the customer lifecycle



We all want the same thing

- 9
e W)
Brand
PROFIT TRUST

Efficiency Credibility



Tweet this

Content I1s a valuable
business asset.
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Everything
' kKnow,
| learned
from
fairy tales



EXAMPLE

MARKETING
CONTENT
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Deliver the
effective
minimum
dose of
Information
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‘Canadian Edition | Frangals | Contact Us |K=ywand S=arch

Book Travel Manage My Bookings Special Offers Information & Services Miles & Privileges

Join now, Sign in

Flights

Tirare

Lemrwiineg o
Gaing ta
Departure dats
Aaturn date

Adult {15+

Flight Passes

Coumry O | Canada

Round-trip [ |

¥ Mu—city
o iin =y )

Wancouver, Britich Calumbia [Ywa)

DOYMMYTY
DOYMMYTY

1 [] owarenr

Moins SR D DS S ATIQATS

Hotels Cars Vecations

ar- =y

=]

regidenos
T e 5
Emacutive Class | Online booking FAGQS
Check-in é@ Flight Status

THE WINNING SEAT
Contest is back.

» Find out more

" Toronbo City Airport: 15 flights weslkday

= Asis, Cansda, Europe, South America,
= Rapidair: up to 25, 000 Bonues Miles

= Win big in the sky from May 9 to June

wieh Sanver d eals of the week | Monz offers

Dogdly Trovel Oublook

s May 25, 2011

2 days after

Emsil offers Earn
Subsoribe Pluis.
. - Lipdsts your SCoouT [Ear

Quick Links

= Sm= your Might, s=l=ct ==at...

" Baggage

= Al cwr trawve] tocls

" femoplan

" =nRouwt=, movies...

" Provide pazsport info

= Epnviromment
Mor=

What's New

® Owr Maple L=al Lounge= now offer complimentary,
improved WiFi acoess

* Comfort Plus for less
" fir Canads and S=roplan win Freguent Trawveller &wands
= (hang==s to the minimum milz aco

= fir Canads Vacations lsunches jits first mobile app
®* Easier transit betwesn Asia and the US
= fir Canads prowdly retums to Toronto City Sirport

" Me=w Int=ractive Route Map

" Jazz transitions to credit cand only cabins
" Me=w Flight Pass =xt=nsion fees

= Imjporiant notics re: t=lephone or =-mail scam

Al News. ..

Travel Updat

= Duaily travel outl
" Paris Maple Leaf L

" San Francizco Intl.
Intermationsl Term

" Rmvised checked B

ard Mexican trave
* Travelling to Ordan
= Travel to/from Th
" EU - Emergancy ©

* Travelling to, from

cumulation

Al Travel Updatess. .

AR CANADA &
FAAPLE LEAF CLUE

n n A
O Paris Maple Leaf Lounge RBenovations ril 26
O Sa&n Francisco Intl, Airport - Air Canada moves to the Internationsl Termins Bpril 15
O Travelling to Orlando? March 9
O Travel to/from The Baharmes January 17
’
2010
O London Flight Schedule Resumed Deo=mber 24
O EU - Emergency contact information December 2
O Revised checked bag policy for domestie, Caribbesn and Mexican bravel November 10
O Trawelling to, from or via the U.8.7 November 10
O Printer toner cartridges November &
O Ineresse in Quebes Sales Tix October 25
O Baggege Policy Update for Travel to India October 20
O San Diego Internstionsl Airport - Air Canada moves o Terminal 2 - Esst Jun= 4
O Trewel to/from Bermuds May 3
O Mew HST for Ontario and B.C. Bpril X5
O Trawel to Cubs - Heslth insurence required Bpril 26
O Travel to/from Europe Bpril 23
O Bradley International Airport - Air Canads mowes to Terminal A pril B
O Trawel bo or vie Shanghasi Bpril &
O Trawel to the .S, from Viss Waiver Program countries Manch 12
O Trawvelling bo Mexicn? February 24
’
2009

O Argenting to charge reciprocity fee

O Travelling from Montresl to the U.5,7

The Electronic Boarding Pass simplified!

Dec=mber 23
Sugust 14

July 29







Less work,
more flow
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Stealth strategy for competitive advantage

Architectural
Specification

Programmers
Reference
Guide

I Source Code

Code ¥
Description
Document

1
w

Portation Automated
Guide Verification
Results
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BlackBerry® Bold™ 9700

Details Accessories Gallery

Stay connected and entertained with the sleek and versatile
BlackBerry® Bold™ smartphone, featuring an easy-fo-use
trackpad for navigation

Features

BlackBerry® Messenger, email, IM and text

Preloaded Facebook® and MySpace® apps for BlackBerry

Full HTML browser and trackpad for navigation

Access to thousands of apps from the BlackBerry® App World™

3.2 MP camera with flash and video capture

TELUS SIM card included

Available services*

BlackBerry® App World™

Ringtones & images
Email
Video messaging

Instant messaging

Web browsing



