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Tweetable 

 Content strategy is part 
of an emergent practice 
(complex adaptive system ς 
Cognitive Edge) 



Content Strategy 
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Content/info 
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Who am I? 
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 A chosen alternative 
to ensure a desired  
outcome, such as  
the achieving a goal  
or solving a problem.  
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Internet strategy 

Publishing strategy 

Communication 

strategy 
Digital strategy  

Engagement  
strategy  
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 The substance inside of 
a container 

 
Contextualized data 

 
Business asset 
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Corporate 

Marketing 

User Assistance (docs,  

help, training, knowledge base) 

Sales 

User -generated  
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A sampling of recent workshops 



¸ƻǳΩŘ ǘƘƛƴƪ ŎƻƴǘŜƴǘ ǎǘǊŀǘŜƎȅ ƛǎ Χ 

 

ÅLots of web, social, mobile 

ÅMostly marketing content 

ÅBig part is editorial 

ÅFocused on position and message 



A sampling of recent workshops 



¸ƻǳΩŘ ǘƘƛƴƪ ŎƻƴǘŜƴǘ ǎǘǊŀǘŜƎȅ ƛǎ Χ 

 

ÅMulti-channel publishing 

ÅMostly user assistance 

ÅBig part is technical 

ÅFocus on asset amplification 



Will the real content strategy please stand up? 

 Paradox: apparently 
contradictory statement 

Social Web 

Localization 

Technical Engagement  

Mobile/Apps  

Transactional 



Will the real content strategy please stand up? 

 One Discipline,  
Many Specialties 

Pediatrician Podiatrist 

Psychiatrist 

Proctologist  Plastic  
surgeon  

Social Web 

Localization 

Technical Engagement  

Mobile/Apps  

Transactional 

LǘΩǎ ŀll content strategy 
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Copywriting Editing Web design 

Structured content Content management Project management 

Social media Information architecture 
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 Repeatable system 
that governs the 
management of 
content throughout 
the entire lifecycle 



 Tweetable 

 Content strategy =  
Management consulting,  

specializing in content 



Satellite view: Content supply chain 

That assumes: 

ÅContent is a commodity 

ÅLǘΩǎ ŀ ǎƛƴƎƭŜ-use product 

ÅFocus should be on 
optimization 

ÅContent has clear start and 
end production points 

ÅProduction is linear, not 
iterative 

ÅAll content gets a single 
treatment 

Strategy/ Analyze 

Author/ Edit 

Content Management 

UX/Deploy 

Localize 

Measure 

Strategy/ Analyze 

Author/ Edit 

Content Management 

UX/Deploy 

Localize 

Measure 



ωModeling/typing 

ωConfigure/components 

ωStructure /standards 

ωRepository 

ωAggregate/Transform 

ωPublish 

ωSyndicate/Share 

ωEvaluate 

ωIterate or sunset 

ωAcquire 

ωAuthor/Edit 

ωVersion/Localize 

ωMetadata 

ωRequirement analysis 

ωUser research 

ωGovernance planning 

ωBudget 

Analyze Collect 

Manage Publish 

Street view: Content lifecycle 



Content strategy deliverables 

User 
research 

Flow 
diagrams 

Personas, 
scenarios 

Wire-
frames 

Delivery 
design 

Standards 
guidelines 

Writing 
Templates 

Training 
aids 

Content 
inventory 

Message 
architec-

ture 
Editorial 
calendar 

Content 
matrix 

Content 
audit 

Content 
plan 

Business 
require-
ments 

summary Gap 
analysis 

Process 
models 

Govern-
ance 

model 

Metadata 
strategy 

Sunset/ 
iterate 

Custom, 
personal 

views Localiz-
ation 

strategy 

Content 
migration 

Content 
model 

  Link 
strategy 

Versioning 



Responds to customer lifecycle 

Identify problem or 
need 

Present and 
differentiate solutions 

Demonstrate expertise 
/ validate reputation 

Post-purchase 
familiarization 

Long-term support 

Relationship 
renewal / upgrade 

Purchase 



Tweetable 

 Consumers use all 
types of content to 
make buying decisions. 



Controlling access to content is an illusion 

ÅMarketing, social, user-generated, 
documentation, training, and user 
assistance content are multiple sides of 
the same dice 

 

Å¦ǎŜǊǎ ŘƻƴΩǘ ǊŜǎǇŜŎǘ ŀǊōƛǘǊŀǊȅ ǎƛƭƻǎ 
 

ÅContent strategy has to include all 
content within the customer lifecycle 



We all want the same thing 

Brand 

Credibility Efficiency 

TRUST PROFIT 



Tweet this 

 Content is a valuable 
business asset. 
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 Everything  
I know,  

I learned 
from  

fairy tales. 
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 MARKETING 
CONTENT 
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 Deliver the  
effective 
minimum 
dose of 
information 



LǘΩǎ ŀƭƭ ŀōƻǳǘ ƳŜΣ ƳŜΣ ƳŜ 

May 25, 2011 

2 days after 

volcanic eruption 
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 ENGINEERING 
CONTENT 
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 Less work, 
more flow 



Stealth strategy for competitive advantage 
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 PRODUCT 
CONTENT 1 
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